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Board/Committee: Policy and Organisation Board
Date of Meeting: 20th March 2019
Title: 2019 Pay Award
Author: Head of Human Resources
Status: FOR DECISION

Purpose

Gosport Borough Council (GBC) created its own local pay agreement in 2005. 
This report seeks Members approval, to enable GBC to apply the second year of 
the National Joint Council (NJC) pay award.  In order for this to take effect, it is 
required to step away from the local pay arrangements and remove a number of 
spinal column points. 

Recommendation

It is recommended that GBC continues to follow the principals of the NJC and 
continues to negotiate with Unison on changes to the 2005 local pay agreement. 

1 Background

1.1

1.2

1.3

The 2019 NJC pay award is the second year of a two year pay deal. As 
part of the second year pay deal, the NJC negotiated that a 2% 
differential between Spinal Column Point (SCP) up to the new NJC 
SCP22. In order to achieve this a number of SCP have been removed 
from the NJC pay scale.

 GBC has previously applied all NJC pay awards. Therefore, it was 
assumed that GBC followed the NJC pay scales in its entirety. However, 
it has come to light that in 2005, after negotiations with unions, that each 
grade would consist of 4 SCP. It is at this point that GBC formed its own 
local pay agreement. Whilst the changes made for the 2019 pay award 
will follow the principals of the NJC, it will alter the local pay agreement. 
Therefore initial consultation and negotiations have commenced with 
Unison.

This is further compounded by the NJC who state that councils should 
enter into local negotiations. It would appear where an organisation 
follows the NJC pay scales exactly, unions are content with this change 
happening automatically. Where there are local pay agreements, unions 
in particular, unison are looking in depth at the pay structure to identify if 
there are grounds for its members to pursue equal pay claims against 
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1.4
the councils.

This change in pay structure does not result in an equal pay risk but 
simply moves GBC away from the 2005 local pay agreement. 

2 Report

2.1

2.2

2.3

In order for GBC pay structure (appendix 1) to comply the NJC 2019 pay 
award, it will need to reduce the number of increments in the following 
grades.

Grade 
Name

Number of SCP's 
in 2018

Number 
of SCP's 
in 2019

Affected Employees

Grade 1 3 2

Cleaners - on new scp 
1 and Countryside 

Warden on new scp 2 
both will remain on a 

fixed point.

Grade 2 4 3
Currently no 

employees on this 
Grade – no impact 

Grade 3 4 2
Employees will move 

to the new scps 
without any detriment

All other grades retain four SCP and therefore continue to comply with 
the 2005 local pay agreement. SCP's within GBC's proposed pay 
structure are equivalent or higher than the NJC, this difference is likely to 
be due to the 2005 local pay agreement.

If GBC were to keep to the principals of the 2005 local pay agreement 
but implement its own pay award, GBC would need to enter into 
separate negotiations with the Trade Unions. These negotiations are 
unlikely to be resolved prior to April 2019. 

3 Risk Assessment

3.1  There is no equal pay claim risk if Members agreed to change the pay 
scale to accommodate the 2019 NJC pay award

4 Conclusion

4.1

4.2

In order that GBC is able to pay the 2019 NJC pay award, it must step 
away from the principals of the 2005 local pay agreement. 

If GBC, continued with its local pay agreement but wished to implement 
a pay award it would need to start negotiations with the unions. 
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Financial Services comments: Allowance has been made within the 
Councils approved budget for 2019/20 
for these proposed changes.

Legal Services comments: None
Crime and Disorder: None
Equality and Diversity: Maintaining a fair and transparent pay 

structure helps to ensure equality in the 
treatment of staff

Service Improvement Plan 
implications:

There are no service plan implications

Corporate Plan: None required for the purpose of this 
report.

Risk Assessment: Necessary to ensure compliance with the 
national pay award.

Background papers: None
Appendices/Enclosures:

Appendix ‘A’ New Pay Scale
Report author/ Lead Officer: Rochelle Kneller


